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Bridge to Rutland - 2024 

Handbook for Host Families and Volunteers 

 

1. Introduction:  

• Thank you for your willingness to work as a part of B2R in sponsoring our guests 

who are seeking asylum in the United States.  This handbook is for hosts and 

volunteers. Both groups reading the whole handbook will see the full picture of 

what sponsorship means. 

 

• Who is B2R?  B2R is an incorporated 501(c)(3) made up of members of the 

following faith communities and social justice groups: Grace Congregational 

UCC, Christ the King Catholic Church, Castleton Indivisible, Trinity Episcopal 

Church, Rutland Jewish Center, Rutlanders (including many from Rutland 

Welcomes), Rutland Unitarian Universalist Church, St. Patrick’s Catholic Church 

in Wallingford, Rutland NAACP, St. Alphonsus Catholic Church in Pittsford, 

Pittsford Congregational UCC, and Brandon Congregational UCC.  Our 

community partners include Spring Lake Ranch and pro bono doctors and 

dentists. 

 

• Why was B2R formed?  B2R is a response to the following:  Asylum seekers 

are being turned back from our borders or held in inhumane conditions in 

detention centers around the United States. They are not being allowed basic 

human rights. Families have been separated and caged. Our own laws have 

been broken or changed to allow for the abusive treatment of our neighbors 

fleeing persecution in their homelands. B2R seeks to offer sponsorship in our 

community for asylum seekers. 

 

• What is an asylum seeker? An individual fleeing from persecution in their 

country who is asking for safe-haven legally. This person, and others from that 

country seeking safety, have not yet been identified by the UN as a refugee 

covered by international law. The asylum seeker must ask for asylum on US soil 

and is not allowed to apply for a work permit until at least 6 months after the 

asylum paperwork has been accepted. The person usually arrives with very little 

and is forced to depend upon the support of others to survive until they can begin 

to work and find affordable housing. The asylum paperwork has to be approved 

on the credibility of the person’s case. 
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2. The Host Family and the Team:  Many areas of support – during the pandemic, 

host families were difficult to access for a variety of reasons.  This is still a 

great model for expanding our capacity at lower cost. 

 

The Host Family (host) agrees to a minimum 6-month commitment to sharing their life 

and space with a guest.  (If emergencies arise that preclude hosting once the process 

has begun, B2R will work to find a new host.)  A host commits to offer safe shelter, food, 

and basic support for an asylum seeker without any expectation of an exchange of 

services in return. B2R will offer a stipend and volunteer assistance to the host and 

guest as needed. 

 

The Support Team is made up of the volunteers who surround the host and asylum 

seekers with services and is an integral part of the sponsorship process.  The Team 

Leader helps oversee all of the volunteers working with a particular host family and 

guest(s).   

 

How do I know if hosting is for me?  The most important thing is your willingness to 

open your home and your heart to a person or family in need of support.  But there are 

other things to consider as well, some of which are essential, such as having enough 

living space; and some which are desirable but not essential, such as proficiency in your 

guest’s language.  Here are some things to consider: 

• Do you have an extra bedroom that can be dedicated to the use of this guest for at 

least six months? 

• Are you or someone else in your household proficient in the language of your guest? 

If not, can you use an app on your phone for translation? 

• Are you aware of how race, gender, sexual orientation, (dis)ability, age and 

economic privilege shape your position relative to privilege and power, and how they 

impact how you move through the world and interact with others?  (resources 

available to help: https://naacprutland.org/ and https://www.pridecentervt.org/ ) 

• Can you or others in your community make a commitment to support this person or 

persons for at least 6 months? 

• Do you have practices that support your mental health?  Will you have ways to cope 

with the potential stresses and uncertainties of serving as a host? 

 

3. Stages of Hosting (Important that everyone reads this for cultural information) 

 

Getting Started:  Agreeing to offer housing and support for an asylum-seeker means 

participating in a leap of faith that runs both ways: both your household and your guest 

have agreed to share their lives with strangers, at least for a while, and there may be 

both anticipation and anxiety all around.  Hopefully, there will also be many powerful 

and uplifting opportunities to experience the beauty of community, to build a relationship 

of care and solidarity, to learn and grow in your role as a host family, and to feel 

empowered by joining in collective resistance to policies of injustice and exclusion. 

https://naacprutland.org/
https://www.pridecentervt.org/
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Every person or situation is different, so some of what we offer in this handbook may 

not apply to everyone.  We continue to learn together as this work unfolds, so we also 

welcome lessons gained from each person’s experience that might be helpful to all of us 

and the next host family and guest. 

 

Matched with a guest: Once you have been matched with a guest, you may need to 

wait a while until the asylum seeker is released from detention or can cross into the US.  

You might be able to send letters to your guest or share a regular phone call. 

(WhatsApp is a free internet phone app for international calling. It is also encrypted at 

both ends so is safe to use.) You and/or B2R could send funds to the guest’s 

commissary account. All of that can be facilitated by B2R.  

 

When your guest arrives (B2R will secure transportation): It is important to 

remember that you have agreed to support people who have been entirely uprooted and 

have suffered trauma we cannot understand, who are trying to settle into a new home, a 

new culture and a new social setting. At the same time, you are helping them navigate 

one of the most complex legal systems in the world in a language they may not know.  

Even the weather will be new and shocking, depending on the time of year. You need to 

feel free to avail yourself of your support team and the Board of B2R.   

 

Show your guest around the house and yard and introduce your family and pets.  Fear 

of dogs, especially large ones, is common, and cats may have been in your guest’s 

experience as strays that carry vermin – don’t be offended.  

 

In the first few days show your guest how to use the washer/dryer, stove/oven, 

microwave, dishwasher. Find out how they like their coffee. Let them know where 

snacks are and that it’s OK to get a late-night or afternoon snack.   

 

If they’ve been in detention in the US, they will already know that used toilet paper is 

flushed down the toilet.  Be aware that in most of Latin America used toilet paper is 

placed in a waste basket.  Also, if you have issues with feminine products in your toilet, 

communicate how to dispose of them. 

 

Within the first few days, start a shared calendar of appointments or events that you 

need to attend together and be sure that people check it for changes. Ask if the guest 

has any allergies. This would also be a good time to share the household rules 

concerning such things as locking outside doors, quiet times, sharing common spaces, 

kitchen expectations, privacy (what a closed door means), when you are or are not able 

to provide transportation, importance of asking questions freely, etc.  

 

The language barrier will be real even if you are a fluent speaker of the language due 

to cultural differences and power differentials.  Many guests will say yes to almost 
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anything at first to be respectful and gracious. However, a lack of honest communication 

can lead to resentments on both sides. Try to pick up on body language (which can be 

culturally different, too) and be as honest as you can within the confines of the language 

in which you are communicating. While eye contact may be hard at first, it is important 

to try to maintain that as an opening for honesty. 

 

Be aware of false cognates – words that sound alike in different languages but mean 

different things:  In Spanish, crema = sour cream, sopa = soup, jabón (pronounced 

habón) = soap.  Also queso = soft cheese rather than cheddar or jack.  And while we’re 

talking about food, most Central and South Americans don’t eat flour tortillas; usually 

they eat corn tortillas. One last thought, people from North, Central and South America 

are all Americans. It is best to refer to yourself as North American (norteamericano). 

 

Trauma-informed hosting: When your guest arrives, their back-story won’t include the 

types of trauma they have endured.  It is important not to ask questions about their 

experiences. If they want to talk about it, they’ll talk. Most likely they won’t.Over time, 

much of the story will come out; in many cases the person will have with them an 

English language version of their “credible fear” interview when they entered the US, 

and they may offer it to you to help you understand their history. Unless you will need 

this information in order to help communicate with a lawyer, don’t ask for it.  

 

Also there may be sounds or sights that trigger an emotional response from them. You 

are there to accompany them, but you can’t “fix” them or what their past has been. In VT 

there are lots of hunters, and if a guest hears gunshots, that may be very difficult for 

them – please explain about hunting and target practice if that happens. 

 

It is important to recognize that our expectations of how our relationship with the guest 

will be may not match reality.  Being flexible with guests’ coping mechanisms without 

judgment will help create a supportive environment during this transitional time in their 

lives. Symptoms of anxiety, depression, and/or PTSD are common in asylum seekers, 

though not universal.  

 

Honoring your guest’s independence:  As you provide support and hospitality for 

your guest toward creating a new life in the US, it’s important to remember the survival 

skills that have helped them through very difficult situations so far. They are experts in 

their lived experience and their own needs, and they must be trusted and empowered to 

make decisions for themselves. Although they have limited material resources, they still 

have the capacity to be agents of their own lives. As we join them in their journey by 

providing some guidance and material support, we also want to honor and support their 

independence, resilience and resourcefulness. 

 

It can be challenging as a host to lend support and offer solidarity, while at the same 

time not limiting the independence of your guest, especially during a pandemic. They 
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will decide for themselves how they want to move forward with their asylum case and in 

their new lives. As you develop bonds of care and connection with your guest, it is 

natural that you’ll also feel deeply invested in their future, as you would with any person 

you care about. So if there are times when your guest makes decisions or plans you 

don’t agree with, it may be challenging to resist the urge to “fix” or change what you see.  

Remember that your guest has the right to make decisions based on their own moral 

compass, judgement, skills and vision for their life. 

 

It is especially important that we stay mindful of the dynamics around identity and power 

– related to race, gender identity, age, citizenship, survivorship and other factors – that 

may impact this relationship.  Hosts and the sponsoring team hold the physical power 

over the residence, the financial power over resources, and the power of knowledge of 

local customs, laws, language and social norms.  We are partners, not “saviors”.  

Everything we can do to reduce the skewing of power and support the independence of 

our guests will help.   

 

One large cultural difference is the concept of time. Norteamericanos have set 

schedules that are run by keeping our eyes on the clock. Many countries in Central and 

South America have a more fluid idea of time.  When North American punctuality is 

absolutely necessary (as in for an appointment with a doctor or at the court), it is best to 

plan the departure with some of “wiggle-room”.   

 

 

 

 

Attached to this document are the following: 

• Host and Guest Agreement (this will be available to guest in their language) 

• Family Expectations Agreement (this will be available to guest in their language) 

• Host Application 

• Support Team Volunteer Application 

 

B2R is committed to supporting all involved in the process of 

sponsoring a person seeking asylum who is brought to Rutland, VT.  

Please call Ellen Green, Executive Director of B2R, if you have ANY 

questions:  802-779-4217. 
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Host and Guest Agreement: 

 

We the hosts ______________________________________________, agree to: 

 

• Be fully vaccinated and boosted. 

• Share our home with ____________________________, the asylum seeking guests 

• Share food with our guests, including mealtimes when everyone is available 

• Invite our guests to participate in appropriate aspects of our social lives 

• Facilitate communication among the guests, Team Leader, and B2R Board 

The guests agree to: 

• Be fully vaccinated and boosted. 

• Abstain from smoking, alcohol and recreational drugs while residing with the hosts 

• Maintain the living space in a safe and sanitary condition  

• Not keep pets without permission of the hosts 

• Allow the hosts reasonable access to the living space in order to maintain, protect, 

and/or repair the property 

• Take reasonable measures to conserve water, electricity and other utilities 

• Not use candles or any other fire in the living space or anywhere in the hosts’ 

residence without express permission from the hosts 

• Not have overnight guests without express permission from the hosts 

• Limit electronic use (videos, games, etc.) in public parts of the house 

• Not bring firearms into the house or yard 

The guests and hosts may: 

• Share childcare responsibilities 

• Decline to share childcare responsibilities 

Both the hosts and guests agree to: 

• Treat each other with respect and generosity 

• Maintain open and honest communication with each other 

• Respect each other’s need for privacy 

• Coordinate the use of limited resources such as laundry times and kitchen space 

• Equitably share communal household tasks such as cooking, washing dishes, 

cleaning floors, shoveling snow, mowing lawns, raking leaves, and regular 

household cleaning. 

Signed: 

Hosts _________________________________________________  

 

Guests ________________________________________________ 

 

Dated: ________________________________________________ 
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Family Expectations Agreement 

 

Head of Family_____________________ B2R Host Rep_______________________ 

 

I and the remainder of my family agree to cooperate with B2R staff and assigned 

volunteers.  My hosts will be responsible for guiding us and supporting us. 

 

We understand that B2R will protect us from any inappropriate behavior on the part of 

volunteers.  This includes attempts to influence faith practices or choices, any inappropriate 

relationships, and any publicity which is not cleared by the Executive Director or officers of B2R, 

who will agree only with my consent (speeches, pictures, website descriptions or other 

publicity).  We give permission to B2R’s hosts to have access to all of our documents and to be 

in conversation with our attorney, physicians, and other service providers for the purpose of 

guiding and assisting us. Hosts will keep copies of our documents for security purposes.  We 

understand that information about our case will be shared with volunteers and B2R supporters 

on a need-to-know basis and that the strictest rules of confidentiality will apply to all information 

which we share.  We understand that B2R Board members and volunteers are mandated to 

report any suspicion of child/elder abuse or neglect, or any indications of suicidal or personally 

harmful behavior.  We will not ask for or receive funds from B2R supporters except as part of a 

conscious financial management plan. We understand that B2R cannot provide funds for 

obligations outside of this country.  Once I/we receive work authorization, B2R will decrease 

support over an agreed-upon period from that time. 

 

We agree to abide by the following: 

o We will obey all the laws in the USA and the state of Vermont. 

o We will not work until I/we have work authorization. 

o We will be truthful about our plans and resources with the staff of B2R. 

o We will not drive a car without a US driver’s license and adequate insurance. 

o We will agree to practice good self-care during the time we are hosted by B2R. 

o We will be respectful to all staff and volunteers. 

o We will work with our hosts to arrange for volunteer opportunities while we wait for work 

authorization. 

o We will comply with and positively support the housekeeping and domestic management 

protocols established by our hosts. 

 

We understand that if we violate any of the above, B2R may terminate its support and inform 

the proper authorities of our changed status. 

 

Guest _____________________________ Date ___________________________ 

 

Host ______________________________ Date ___________________________ 

 

Approved _______________________ Date _________________________ 
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Bridge to Rutland Host Family Application  

Thank you for your interest in joining our host family program for asylum seekers 

coming to Rutland.  It is crucial to find a home and a community to welcome each of 

these people as they go through their asylum-seeking process.  

Bridge to Rutland is a non-profit tax-exempt grassroots organization creating a sustainable 

system to bring asylum-seekers into our homes and to fully support their integration into our 

community. To that end, we are creating systems of support for asylum-seekers and host families 

so that the burden of the support needed is distributed among a number of support team 

members, a team of professionals (doctor, dentist, lawyer, etc.) and a team leader who works 

directly with the asylum seeker and host family to coordinate the support needed.  

The first step in this process is to fill out this questionnaire and to provide the names of two 

people who know you and who can serve as references. After you fill out and hand in this 

questionnaire, you will be contacted for next steps, which include an in-person conversation 

with two of our Bridge to Rutland board members. We want to offer confidentiality and safety 

through all aspects of our support to the asylum seeker, which includes a process to vet our host 

families and their home situation. Thank you for participating in the process. 

Name:   

Address:  

Phone: (please include the best time to call you)  

E-mail address:  

1. How did you learn of this hosting opportunity?  

2. Why are you drawn to do this work? 

 

 

 

3. What is your home situation?  

 

- Who lives in your home?  

 

- What kind of space do you have to offer?  

 

- Other particulars we should know about your home situation?  Pets? 
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4. Are there specific things you can think of that make your home a good place for an 

asylum seeker? This could include qualities you see in yourself or your situation as 

welcoming.  

5. What is the time frame when you would be able to bring a guest into your home for at 

least six months?  

6. Is there anything else you would like us to know at this time?  

7. I can provide proof of vaccination and booster  YES    NO. 

8. References (two, non-family): Names, email, phone and relationship. 

 

 

Thank you! If you have questions, contact us at 

bridgetorutland@gmail.com or call Ellen Green @ 802-779-4217 

Forms can be emailed to bridgetorutland@gmail.com or mailed to B2R, 8 Court St., Rutland 

VT, 05701 
 

  

mailto:bridgetorutland@gmail.com
mailto:bridgetorutland@gmail.com
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Bridge to Rutland Support Team Member Application  

Thank you for your interest in joining our support team network for asylum 

seekers coming to Rutland. The first step in this process is to fill out this brief 

application and offer us two names of people who know you, as references.  

After you return this application, you will be contacted for an in-person/Zoom conversation 

with one of B2R’s board members. We want to offer confidentiality and safety through all 

aspects of our support to the asylum seeker, which includes a process to vet our support team 

members.  Thank you for participating in this process. 

 

Name:   

 

Address:  

 

Phone: Best time to call you:  

 

E-mail address:  

 

1. How did you learn of this volunteering opportunity? 

 

 

2. Why are you drawn to do this work? 

 

 

3. What is your availability, in general?  

 

 

4. What kind of support can you offer? Check all that apply.  

 Support Team Leader 

 Material needs: ensure adequate food, clothing, household items, organize shopping, tech 

support with computers and cell phones when necessary 

 Medical/dental/psych liaison with providers. 

 Tutoring in English 

 Development committee: fundraising in the time of Covid is challenging, but we can 

have creative fundraising and meet our needs of sponsorship. 

 Transportation for doctor appointments or shopping. 

 Social/recreation/community involvement 

 Cell phone set up with program and tech help 

 Volunteering liaison (coordinate volunteer opportunities for guest who can’t work yet) 

 Other 

 

5. Do you have any physical limitations for jobs that require physical activity? Please 

specify.  
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6. Is there anything else you would like us to know at this time?  

7. I can provide proof of vaccination and booster  YES  NO. 

8. References (two, non-family): Names, email, phone and relationship. 

 

 

Thank you! If you have questions, contact us at 

bridgetorutland@gmail.com or call Ellen Green @ 802-779-4217 

Forms can be emailed to bridgetorutland@gmail.com or mailed to B2R, 8 Court St., Rutland 

VT, 05701 
 

 

 

 

 

mailto:bridgetorutland@gmail.com
mailto:bridgetorutland@gmail.com

